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Acknowledgement of Traditional Owners

Kerang District Health acknowledges the Traditional Owners and Custodians of the land  
in which we work and live, and pays respect to their Elders past, present and emerging.

We acknowledge their significant cultural heritage, their fundamental spiritual connection 
 to the country, and value their contributions to a diverse community.

We are proud to embrace the spirit of reconciliation, and learn more from the local  
Aboriginal and Torres Strait Islander communities, how best to improve their health, social  
and economic outcomes.



I am pleased to present the Kerang District Health Investing in Quality Care 
Strategic Plan 2021-2024. The plan defines the role, direction and priorities 
for Kerang District Health. It has the bold aim for Kerang District Health to 
‘Protect, Restore and Enhance Health’ for its local community. We want to 
provide safe, high quality, accessible health care, tailored to the needs of our 
community and create a great place for our people to come and work.

Our strategic plan supports the vision and directions in the Department of Health 
Plan and builds on the collective ambition of ‘Targeting Zero’. Our plan is also being 
developed during an unprecedented period of time where COVID-19 is active and 
the long-term ramifications of a worldwide pandemic are uncertain. We have given 
due consideration to the impacts of COVID-19 on the health services ongoing role 
and direction and strongly believe that ‘Investing in Quality Care’ to ‘Protect, Restore 
and Enhance Health’ will best serve our community now and well into the future.

The purpose of the Kerang District Health Strategic Plan is to demonstrate to our 
community how we will:
• Meet our communities needs now and into the future
• Contribute towards creating a safe, high quality healthcare system, and
• Develop partnerships to address the healthcare needs of our community
Throughout 2020 a comprehensive engagement process was undertaken with staff, 
key stakeholders and community members to ensure we heard and understood 
what was important in relation to the healthcare needs of our community and how 
we could best meet those needs.  We engaged with over 700 individuals across our 
workforce, partners and community.  We undertook environmental scanning to 
understand the key challenges and opportunities within our operating context.  We 
reviewed our performance to understand where we were operating well and where 
improvements could be made.

There is a changing landscape for the healthcare system in which Kerang District 
Health operates. Our ageing population, the changing health needs of the local 
community, and an increasing role for technology in health care all present challenges 
and opportunities for health care delivery.

These changes provide us with drivers to be creative and explore new ways of doing 
things. Our strategic plan challenges us to be courageous and innovative in our work, 
in a way that is responsive to the changing needs of our community. 

At Kerang District Health we are committed to early intervention and preventive 
approaches, supported by a range of enablers including telehealth, mobile 
practitioners and networked arrangements. Mental health and wellbeing and 
connection to social support services; including social prescribing and social 
determinants approaches will be implemented to ensure better outcomes for the 
health and well-being of the community.  The current challenges of adverse weather 
events, including drought and bushfires, and COVID-19 reinforces the urgency of 
Kerang District Health supporting resilience and community-building across the 
Shire.

Our intent is to Protect, Restore and Enhance Health, and our focus for the next 
three years is to have:

• Safe, high quality care locally and clients connect to the right services, at the  
  right time, in the right location throughout their healthcare journey  
• The right quantity; quality and skill mix of staff, working to their fullest scope  
  of practice
• Effective partnerships that enhance community outcomes and health service  
  performance
• Technology to support high quality, safe work practices and care  
  environments

As we work towards these goals, we recognise that transparency and accountability 
drive performance.  The accessibility, performance, and safety and quality of all our 
services will continue to be measured, reported on and used to drive improvements.

I believe in the importance of collaboration in all of our work, including in this 
strategic plan. I look forward to continuing to work with all of our staff, health 
professionals, volunteers and consumers, our partners, funders and our community 
to achieve these goals.  This strategic plan marks the beginning of another phase 
in Kerang District Health’s journey towards achieving the best possible health 
experiences and outcomes for our community.

Kerang District Health Board Chair of 
Directors Kylie Liebmann
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Welcome



Who is  
Kerang District Health?
We are a small rural health service committed to providing the highest 
quality, safe and effective healthcare.  We do this through the services we 
provide using the staff we employ to ensure we are best meeting our 
communities needs. 

We provide an integrated range of acute, sub-acute, residential aged care and 
community services to a population of approximately 4,000 people from the 
Gannawarra Shire. 

We deliver a range of acute and allied health services within its main hospital 
building; acute medical services, transitional care, palliative care, oncology, an 
urgent care centre, pathology and radiology services and an operating theatre, 
which offers elective low complexity surgical services.

Residential aged care services are provided to 30 residents in “Glenarm” 
the residential aged care home with community aged care services including 
district nursing, planned activity groups both centre based and mobile, an 
adult exercise group and a men’s shed. 

The issue of increasing health service demand and rising cost of health 
service delivery, which is attributed to the ageing population, increasing 
chronic disease and advances in health technology, present challenges to 
health service delivery.  We are committed to working collaboratively with 
our partner agencies and are grateful to our partners for their ongoing 
willingness to collaborate enabling better health and wellbeing outcomes for 
our local community.
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Our Services
We are integral to the provision of comprehensive and responsive healthcare in the local community.  We provide accessible acute care, primary care, sub-acute 
and residential aged care services in hospital, residential and community based settings. Targeted health education and prevention programs to support the health 
and compliment clinical services. Promotion of wellbeing, individual responsibility and self-management are all encouraged and supported throughout service 
delivery to protect, restore and enhance health.

The core services and programs we deliver are grouped into three themes:

ACUTE CARE  
SERVICES
Medical Services
Surgical Services
Oncology 
Urgent Care Centre  
Palliative Care
Transitional Care
Radiology
Pathology
Physiotherapy

AGED CARE  
SERVICES
Planned Activity Groups
Residential Aged Care 
Physiotherapy

PRIMARY AND 
COMMUNITY SERVICES
General Practice
District Nursing
Allied Health
Health Promotion
Men’s Shed
Community Garden 
Physiotherapy
Opportunity Shop

Whilst many of our services are universal and available to all community members,  
many are purposefully designed for those in the community who experience inequality  
in health outcomes and/or access to health services. Including: 

• People who live in areas of locational disadvantage
• Aboriginal and Torres Strait Islanders
• People with a disability
• People isolated without a social support network
• Vulnerable children, young people and families
• People from linguistically diverse backgrounds
• People from the LGBTIQ community
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Our Workforce
We have approximately 160 staff working across a wide range of service, 
programs and support functions. Our staff work within the hospital, 
residential aged care and community settings, they are very mobile, visiting 
patients in their homes and other settings.

The skill mix of our multidisciplinary workforce supports ongoing 
competency based training, specialised clinical services, graduate programs, 
student placements and internal supervision and mentoring.

Our Community
Population 
Our current population is 3,893 in Kerang with approximately 10,472 across 
the Gannawarra Shire.  The Australian Bureau of Statistics (ABS) modelling 
shows continued decline in population numbers over the next ten years at 
a rate of approximately 0.9% per annum. Concurrent with the reduction in 
population numbers is a projected 10% increase over a 10 year period in 
those aged 70 years and older resulting in those over 70 years of age making 
up 40% of the total population. It is further anticipated that individuals of 
working age (18-65 years old) will reduce by 15% over the next 10 years.

Aged population
Compared to regional Victoria, Kerang had a higher proportion of population 
aged 65 years and over and a lower proportion of population aged 44 years 
and younger. The proportion of individuals aged 65 years and above in the 
Kerang catchment (29.3%) are significantly higher than the Victorian (15.6%) 
proportion of individuals aged 65 years and above.

Aboriginal, culturally 
and linguistically diverse 
communities
Approximately 2.3% of the population of Kerang identify as being of 
Aboriginal or Torres Strait Islander background compared to regional Victoria 
at 1.5%. The 20-25 year old age group made up the largest proportion of the 
Indigenous population. The proportion of the population aged 65 years and 
over made up the smallest proportion of the population.
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Cultural diversity 
In 2016, most of Kerang’s residents were born in Australia, United Kingdom 
and Scotland. The highest proportion (2.9%) of culturally diverse individuals 
came from Germany.

Area of disadvantage 
The 2016 Social Economic Indexes for Areas (SEIFA) which is based on 
social and economic data from the 2016 census, providing a socio-economic 
snapshot of a geographical area. The Gannawarra Shire is in the bottom 
10% percentile of the State with an Index of Relative Socio-demographic 
Disadvantage score of 957, indicating extreme levels of disadvantage.

Chronic disease 
The number and proportion of residents with diabetes increased between 
2011 (4.3%) and 2016 (7.0%) resulting in a higher average compared to 
Victoria (4.8%).

Cardio vascular disease across the Gannawarra Shire (29%) was higher when 
compared to the Victorian average (20.0%) with heart disease  
on par with the Victorian average at 7.0%.

Musculoskeletal system disease, arthritis, rheumatoid arthritis and 
osteoarthritis rates across the Gannawarra Shire (30.0%) were accumulatively 
higher when compared to the Victorian accumulative average of (21.0%).

Anxiety and depression across the Gannawarra Shire in 2016 was (32.0%) 
compared to the Victorian average (27%).

Residents of the Gannawarra Shire had obesity rates at (32.0%) and 
overweight rates of (64%) compared to the Victorian averages of (19%) and 
(51%) respectively.

Overall 33.0% of individuals in the Gannawarra Shire were likely to have two 
or more chronic diseases compared to the Victoria average of 31.0% showing 
that there is still much work to be done to  

Protect, Restore and Enhance Health. 
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The dynamic healthcare environment presents a number of unique challenges 
for Kerang District Health. We view these challenges as opportunities to foster 
greater innovation rather than simply accepting their impact. Our priority actions 
work towards overcoming these barriers.

Our strategic challenges include:

Population based issues
Significant geographical barriers as well as culturally diverse and changing 
populations exist, presenting challenges related to:
• Significantly aged population
• Reducing population size (including less people of working age)
• Equity of access to types of services
• Affordability and feasibility of transport
• Alignment of community expectations with available care options
• Managing the burden of chronic disease

Workforce capacity, capability, credibility and leadership
Attracting and retaining highly skilled staff across multiple disciplines in a 
geographically remote location that are trusted and valued by the community and 
partners in the healthcare eco-system

Information Communication and Technology (ICT)
Establishing high quality information systems and technology, to meet clinical and 
communication requirements to facilitate access to care as close to home as 
possible, reducing the requirement to travel

Significant shifts in the policy environment
Policy changes at the Commonwealth and State level are magnified at the local 
levels in rural areas and have the potential to impact health service planning and 
delivery. Health care reforms combined with funding shifts may impact ongoing 
financial viability

Our 
Strategic  
Challenges
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Our  
Strategic  
Response
Investing In Quality Care
Kerang District Health
Strategic Plan 2021-2024
This plan highlights what we will achieve in the next three years. In addition  
to the continued delivery of existing programs and services, Kerang District Health  
has identified a range of strategic opportunities that have informed the Investing In Quality Care Plan.

Our opportunities are:

• To think laterally and implement innovative medical, nursing and allied health workforce models  
  that best meet the needs of the local community
• Partner with a range of health care providers to enhance health care journeys 
• Focus on the health care needs of all patients by fostering integrated care models
• Use technology and innovation that enables services to be delivered closer to where people live
• Ensure effective performance, clinical and financial governance systems are in place to deliver safe, high quality care

By leveraging these opportunities Kerang District Health will be well positioned to Protect, Restore and Enhance Health for its community.
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Our  
Purpose
Kerang Distric Health exists to: 

Protect, Restore and Enhance Health
For us this means:

• We deliver the best services aligned to community needs
• We measure and make adjustments to enhance health outcomes
• We create environments where our staff and community can thrive
• We work together for collective impact

Our Values
To assist us to achieve our purpose there are four key behaviours that guide how we 
work, how we interact with each other, with our partners and our community.  

Our values are:

Caring
We will be person centred, show compassion and empathy

Accountability 
We will be transparent, trustworthy and responsible for our actions

Respect 
We will embrace and be considerate of the differences between all people 

Excellence 
We will be dedicated to every person, every time
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Our  
Priorities
To assist us to deliver on our purpose we have four strategic priorities and eleven 
strategic actions that will guide our investment of time, energy and effort over the 
next three-year period. Our four strategic priorities are:

• Priority one: Enhanced health experiences
• Priority two: Workforce investment
• Priority three: Smart partnering
• Priority four: Technology integration

Whilst we will focus on these four strategic priorities, investment of time, energy 
and effort will be sustained and performance maintained across the areas of the 
health service that have not been selected as a strategic priority during this three 
year period. Our four strategic priorities will enable us to deliver Better Care, 
Better Health and Better Access for our community now and into the future.
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Priority one:  
Enhanced health experiences 

Objective
Kerang District Health has safe, high quality care locally and clients connect to the right  
services, at the right time, in the right location throughout their healthcare journey  

Outcomes
Kerang District Health will know we have enhanced health experiences through  
seamless journeys when:
 
• Patient experience measures improve
• Compliance with the National Safety and Quality Health Service Standards  
  and the Aged Care Quality Standards is achieved
• Excellent care is provided in the most appropriate location
• Increased access to services provided close to the community
• Operating within the parameters of the clinical and surgical capability frameworks
• Services achieve or exceed performance targets

Actions
1. Primary & Community Services 
2. Urgent Care Centre
3. Aged Care Services
4. Surgical & Clinical Services

Service Reviews involve looking at particular areas of service provision and deciding if and how 
the services should be delivered. A Service Review incorporates; understanding the demand 
for the service, the patient journey, the patient experience, the model of care, the workforce 
configuration, and the resource and infrastructure required to deliver the service.
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Priority two:  
Workforce investment
Objective
Kerang District Health has the right quantity; quality and skill mix of staff,  
working to their fullest scope of practice 

Outcomes
Kerang District Health will know it has a culture of change through workforce  
investment when:

• Leaders are supported to make informed, evidenced based decisions using  
  workforce planning and metrics
• Employee sentiment is monitored and improves over time
• A diverse workforce representative of our community is attracted and engaged
• Improvement in the combined recruitment score (vacancy, turnover and time  
  to hire rates)
• Increased investment in staff education and training resulting in carer  
  pathway progression

Actions
• Develop and implement a comprehensive workforce plan, incorporating  
  a review of clinical and non clinical staff and volunteer roles
• Develop and implement a staff health and well being plan
• Develop and implement a staff professional development program
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Priority three:  
Smart partnering
Objective
Kerang District Health has effective partnerships that enhance community outcomes  
and health service performance

Outcomes
Kerang District Health will know it has collective impact through smart partnering when:

• Reduced health service expenditure in areas where formal shared service  
  agreements are in place
• Increased number of patients discharged from the sub-regional and regional  
  service provider back to Kerang District Health
• Increase low complexity acute medical and surgical services available locally
• Increased partnership agreements, joint funding submissions and joint health programs
• Increased community involvement in service design and decision making  
  throughout the health service

Actions
• Establish formalised shared service agreements with partner organisations focusing  
  of efficiency and effectiveness gains
• Establish formalised referral and discharge planning structures with the  
  sub-regional and regional service providers
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Priority four:  
Technology integration
Objective
Kerang District Health has technology to support high quality, safe work practices  
and care environments

Outcomes
Kerang District Health will know that it has better performance through enhanced 
technology integration when:

• Increased telehealth consultation rates
• Infrastructure monitored and assessed through condition assessments and asset register
• Design documentation that incorporates data captured via the lived experience of staff  
  and community
• Improved staff satisfaction levels with staff reporting that technology supports high  
  quality, safe work practices
• Increased use of health service intranet 
• Increased Information Communication Technology connectivity with health services  
  across the Loddon Mallee Region
• Improved patient satisfaction with telehealth consultations
• Increased telehealth consultations with specialised medical services provided outside  
  of Kerang District Health, reducing the need for patients to travel
• Improved patient satisfaction with patients reporting that technology has enhanced  
  and streamlined their experience

Actions
• Develop and implement a digital health strategy in-line with projected digital  
  maturation levels
• Design and trial digital care experiences for patients 13



13-15 Burgoyne St, Kerang VIC 3579 
(03) 5450 9200 

www. kerangdistricthealth.com.au 
   Kerang District Health 


