
OUR VISION
Kerang District Health is a major public health 
provider for the Gannawarra region, delivering 
integrated and coordinated care across acute, 
aged care, community and primary health 
services as a single, connected system of care.

OUR PURPOSE
To improve the health and wellbeing of the 
Gannawarra community.

VISION FOR  
THE FUTURE

By 2029, Kerang District Health will be:

• �A trusted, high-performing rural health service
• �Delivering accessible, safe, high-quality and 

culturally safe care
• �Known for strong integration and coordinated care
• �Supported by an engaged, capable and  

sustainable workforce
• �Working effectively with partners across the  

health system
• �Financially and operationally sustainable into  

the future

KERANG DISTRICT HEALTH  
Strategic Plan 2029
Integration and coordination will define how we deliver value for our community

OUR STRATEGIC ENABLERS
These enablers support delivery across 
all priorities.

1. �� �Leadership, Governance and Accountability  
Clear roles, decision-making and accountability 
from Board to frontline.

2.  ��Workforce Capability, Capacity and Wellbeing 
A coordinated workforce approach to support 
recruitment, development and retention.

3. � �Culture and Behaviour 
A consistent, value driven culture that supports 
performance, teamwork and accountability.

4.  �Performance and Improvement Systems  
Reliable data, clear measures and disciplined 
performance review.

5.  �Partnerships and System Integration 
Strong, purposeful partnerships across the health 
system, including the Loddon Mallee Local Health 
Service Network, Aboriginal health organisations, 
primary care providers and community partners to 
enable coordinated care, service sustainability and 
improved access. 

6.  �Digital, Infrastructure and  
Asset Optimisation 
Effective planning and utilisation of digital 
capability, infrastructure and assets to support 
service delivery, information sharing, virtual care, 
service integration and future growth. 

OUR CHALLENGES 
The environment in which Kerang District  
Health operates is changing rapidly.  
Key system drivers include:

• �Increasing demand for services, particularly in aged 
care, chronic disease and  
community-based care

• �Ongoing workforce shortages across clinical and 
support roles

• �Tight financial settings and increased expectations 
for efficiency and sustainability

• �Continued reform towards integrated health service 
networks

• �Growth in digital health, virtual care and new 
models of service delivery

• �Rising expectations for coordinated, person-
centred care

• �Continued focus on Closing the Gap, cultural safety, 
self-determination and improving health outcomes 
for Aboriginal and Torres Strait Islander peoples

• �Increasing expectations for digital health, 
information sharing and technology-enabled 
models of care across health services and partner 
organisations

WHAT SUCCESS WILL LOOK LIKE
Over the life of this plan, success will be reflected in:

	 Improved access to timely care

	� More coordinated and seamless patient 
journeys

	 Sustained high-quality and safe care

	� Strong patient and community experience and 
engagement

	 A stable, capable and engaged workforce

	 Effective partnerships across the system

	 Financially sustainable services

	� A clear and recognised role within the Loddon 
Mallee Local Health Service Network

	� Improved equity of access, experience and 
outcomes across the communities we serve, 
including Aboriginal and Torres Strait Islander 
peoples

	� Increased use of digital and virtual care 
solutions to improve access and service 
integration communities and stronger 
partnerships with other providers in our 
region.
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Seek Joy

Bring positivity,  
kindness and  
enthusiasm

Own It

Take responsibility, 
act with integrity and 

follow through

Always 
Connected

Collaborate, communicate 
and support community 

and each other

Reach 
Higher

Aim high, innovate,  
and deliver excellence

ACCESS AND FLOW INTEGRATED MODELS 
 OF CARE

QUALITY & CLINICAL 
OUTCOMES

WORKFORCE 
SUSTAINABILITY

FINANCIAL PERFORMANCE 
& SUSTAINABILITY

OUR STRATEGIC PRIORITIES
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STRATEGIC PRIORITIES 

KERANG
DISTRICT 
HEALTH

Our strategic priorities define where we will focus our effort over the next three years. 

ACCESS AND FLOW INTEGRATED MODELS 
 OF CARE

QUALITY & CLINICAL 
OUTCOMES

WORKFORCE 
SUSTAINABILITY

FINANCIAL PERFORMANCE 
& SUSTAINABILITY

Improve timely access to care 
across all services through 
effective management of 

demand, capacity and  
patient flow.

Strengthen coordination 
across acute, aged care, 

community and primary health 
services to deliver seamless, 

end-to-end care. 

Deliver consistently high 
standards of safe,  

evidence-based care, 
improving clinical outcomes 

and patient experience.

Ensure the workforce is 
available, capable and engaged 

to deliver current and future 
service needs.

Ensure services are financially 
viable, efficient and aligned to 
future system and community 

requirements.

Kerang District Health recognises the importance of improving equity of access, experience and outcomes for Aboriginal and Torres Strait Islander peoples. We are committed to strengthening culturally safe care, working in 
partnership with Aboriginal communities and organisations, and supporting initiatives that contribute to Closing the Gap and improved health and wellbeing outcomes.
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• Timely access to services

• �Effective patient flow across  
services and care settings

• �Reduced delays and improved 
coordination

• �Expanded use of virtual and  
alternative delivery models

• �Connected care pathways across 
services

• �Improved coordination between 
providers and regional partners

• �Stronger continuity of care across the 
patient journey

• �Better patient transitions across the 
system

• �Greater focus on prevention, early 
intervention and proactive care

• �Clinical service planning and service 
development aligned with regional 
priorities and partnerships

• �Strong clinical governance and safety 
systems

• �Continuous improvement in 
outcomes

• �High-quality patient and consumer 
experience

• �Active use of feedback to drive 
improvement

• �Workforce attraction and retention

• �Leadership capability and 
accountability

• �Skills development, workforce 
flexibility and role optimisation

• �Staff wellbeing and engagement

• �Development of future workforce 
pathways including student, trainee 
and «grow your own» approaches

• �Readiness for change, digital 
capability and new models of care

• �Financial discipline and performance

• �Efficient use of resources and assets

• �Service viability and sustainability

• �Evidence-based service growth 
decisions

• �Infrastructure and capital planning
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